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PRINCE2® IS A FLEXIBLE METHOD THAT GUIDES YOU THROUGH THE
ESSENTIALS FOR RUNNING A SUCCESSFUL PROJECT REGARDLESS OF
PROJECT TYPE OR SCALE. PRINCE2° CAN BE TAILORED TO MEET YOUR
ORGANISATION OR INDUSTRY SPECIFIC REQUIREMENT.

This qualification is aimed at Project Managers and aspiring Project Managers. It is also relevant to
other key staff involved in the design, development and delivery of projects.

THIS COURSE WILL:

Teach you how to manage projects or to work in a project environment using the most internationally
recognised project management method.

Ensure that team members focus on the viability of the project in relation to its business case objectives - rather
than simply seeing the completion of the project as an end in itself.

Promote consistency of project work and the ability to reuse project assets while facilitating staff
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mobility and reducing the impact of personnel changes/handovers.
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Design plans and reports to meet the needs of each level in the project team and Project
Board, improving communication and control.
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WHAT ARE THE BENEFITS OF THE PRINCE2® QUALIFICATION?

p Benefit from a shared and thoroughly understood language and approach to reporting which
will save time and effort.

P Increase staff awareness of their roles and responsibilities in the project management life
cycle.

p Utilise an invaluable diagnostic tool, facilitating the assurance and assessment of project work,
troubleshooting and audits.
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P> Ensure stakeholders (including sponsors and resource providers) are properly represented in
planning and decision making.

p Enable more effective engagement of stakeholders in the process of project approval and

management.

WHAT DOES THE COURSE COVER?

- Introduction to PRINCE2® - Quality

- Overview and Principles (What is a project) - Risk

- Organisation (teams and Management) - Progress

- Business Case (outputs, outcomes and benefits) - Change

- Three levels of Plan - Processes SU, IP, CS, MP, DR, SB and CP
- Product Based Planning - Exam tips.
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. Training ByteSize is one of the fastest growing project management
training companies in the UK, doubling our learners year on year.

With over 30 years' experience, we are the first to market with
innovative online and classroom courses. As a family business we aim
to be the best that we can, with excellent customer service and great
training products. Whether you have 1000 people to train or you're
looking for training as an individual, we will make your learning journey
special and unique to your requirements. One size doesn' fit all so we
tailor solutions to your requirements. We focus on what you're trying to
achieve with your budget and will exceed your expectations when it
comes to delivery.

Current corporate customers include Bentley, Rolls Royce, YKK, AWE,
Home Office, AMEX, House of Lords, Houses of Parliament, UNDP,
Safran, BAE Systems among many others.

Contact us to see how we can help you.

COURSE DELIVERY

The Foundation and Practitioner certifications can be achieved over five days with one of the most sought after
trainers in the industry and this can be arranged in-house for groups or on one of our public courses.

Alternatively, if you're looking for a more cost effective option with less time out of the working week we can offer
e-learning which will cover everything you would in a classroom and both the exams can be taken online or in a
classroom.

HOW MUCH IS THE COURSE?

OUR TRAINING PACKAGES ARE COMPLETELY TAILORED
TO YOU SO CONTACT US FOR MORE INFORMATION

Courses are designed for those seeking a personal qualification, as well as corporate clients who seek a

training solution for groups of employees.

Contact our training advisors for an informal, obligation-free quote:
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